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CM 1.16
Coordinate & 
ChangeImple-

mentation

Process: Release Management
Activity: All (1/1)

RM 1.0 Release Management

Assign Release 
Owner

Check alignment 
with Release 

Strategy

Inform Change 
Manager and cancel 

activity

Update CR with 
affected CI and 
Service affected

aligned

Updated CR

Select Release Unit
(Dev/Test/Staging/

Prod)

Define Release 
Version

Assign Release 
Builder

Define build plan & 
build approach

yes Build Release

Build Plan Build Plan

Define release 
specific Testing 

procedures, 
environments and 

policies

Define needed 
resources

Build isolated dev 
environment (no 

live data)

Build isolated test 
environment (no 

live data)

Build staging 
environment

(with live data)

Build production 
environment

yes

Test release Test release
Test 

successfull?

no

Test
Successfull?

yes

Test release
Test

Successfull?

yes

Test plan Test plan Test plan
Test plan

Validate release

Updated CR Update CI

Change 
Management

(CM 1.17)

Change 
Management

(CM 1.18 Close CR)

Define release 
specific test strategy
for functional test, 

implementation test 
& fallback test

Test strategy Test strategy

isolated

Isolated or 
combined 
dev-test 

environment?

Build isolated 
combined dev-test 
environment (no 

live data)

combined

Test release
Test 

successfull?

no

yes

yes
Assignment 
accepted?

no

Release Strategy

Not aligned

Assignment 
accepted

no

Test plan
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